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H&H Oy
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Harri and Hanna Pessa sat down at the farmhouse kitchen table. The guests had just finished breakfast 

and the various activities for the day were being led by the team of activity leaders.  Harri and Hanna 

needed to discuss where they thought the future of their business was going, particularly in light of the 

recent changes in the pulp and paper industry in Finland. They had a number of issues to look at and 

so they cleared the kitchen table, got out a large piece of paper, and decided to draw a mind map of the 

business and its developments to date. They started with the family and its business activities. 

 

The Pessa Family Business 

 

For generations the Pessa family had owned forests in the Northern Region of Tampere. Finland is 

about 338,000 sq kilometres in area, making it one of the largest countries in Europe. Forests cover 

three-quarters of the country's surface area and the other outstanding features of Finland's scenery are 

some 190,000 lakes and approximately as many islands. The Pessa family forests included seven lakes 

and crossed a number of valleys. For generations the family had tended the forest, felling trees for the 

local pulp and paper factories, as well as providing wood for furniture. The continued planting of trees 

to maintain the stock of wood was an ongoing process. Originally, before the large pulp and paper 

making factories were built, the Pessa family (like many local foresters) had their own pulp making 

capabilities. Over time it became uneconomical to produce their own pulp and their grandfather finally 

decided to concentrate on the felling and planting of trees which were sent to the larger pulp factories 

close to Tampere. When Harri and Hanna were young the machinery held a fascination for the twins; 

they could remember it being used and the smells and sounds associated with the production of pulp. 

Their father, Timo Pessa, continued to develop the forests and also branched out into tourism. 

 

The closest town to the Pessa forests is Virrat which is a small town north of Tampere. It developed in 

support to the local forestry industry and more recently markets itself as a tourist destination. It has an 

open air museum which shows how people lived and worked in the past, and which provides visitors 

with the opportunity to buy traditional handicrafts. A number of self-catering apartments are available 

for rent and in the summer a steamer arrives at Virrat harbour following the Poets Way trip from 

Tampere. The area around the town provides rugged countryside, lake vistas, ponds, streams, bubbling 

rapids, and of course the deep, dark forests. This is an area that provides a wealth of leisure 

opportunities ranging from riding, rambling, canoeing, cycling, fishing, boating, and in the winter 
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sledging and skiing. Timo Pessa saw the opportunity to provide farmhouse accommodation for 

tourists, as well as building a number of log cabins on the lakesides which could be rented both in 

winter and in summer. Visitors would come to stay in the lakeside cabins, rent his boats and fish in the 

lakes, or go walking in the woods. The cabins were furnished to a very high standard with their own 

sauna and fully equipped kitchens (including microwaves and dishwashers). As the cabins became 

more popular, people began asking about which walks to go on in the forest. Timo decided that there 

was enough interest to provide guides who would walk with the visitors, pointing out the various 

stages of the forestry growth, as well as local fauna and flora. From this developed a whole series of 

activity guides, thus opening up the market to activity holidays for the whole family to learn new 

skills, whether it was boating, canoeing, fishing, rambling, or skiing. The activity holidays were very 

popular and supplemented the income derived from the forests.  

 

The twins Harri and Hanna Pessa were born in Virrat and attended the local schools. In their 

secondary school studies they paid a visit to the Serlachius interactive Museum in Mantta. The history 

of the paper industry in Finland is closely associated with the town of Mantta and the Serlachius 

family. The Museum traces the history of paper making and the various processes that it goes through. 

It was the former headquarters of the Serlachius’ company to which the Pessa forests had provided 

wood and wood pulp. The decline of the industry (as in the case of the Pessa wood pulp manufacture) 

forced the company to close its operations. However the Serlachius family did not want the history of 

paper-making in the region to be lost and hence developed the factory into an interactive museum, as 

well as using some of the premises as an art gallery. Harri and Hanna were fascinated with the 

demonstrations and the actual hand-making paper activity. Upon their return home they went into the 

wood pulp sheds that housed the pulping equipment. The machinery, although old, was still in 

working order as it was used as part of the guided activity ‘From wood to paper’. As the summer was 

approaching, the twins decided to add an additional feature to the ‘From wood to paper’ guided tour. 

They would make some paper in the traditional hand crafted way. 

 

Traditional Paper Making 

 

Ancient paper-making involved boiling the stems of plants or other suitable materials to loosen the 

fibres. The product was then mixed with water and poured through a sieve, dried, and from this came a 

raw sheet of paper. Finer meshes, pressing, and drying developed paper-making into the craft of hand 

made paper of today. The development of the paper-making industry led to the use of wood pulp for 

paper-making. Wood pulp can be either ground (mechanical) pulp or chemical pulp, with both 

processes using coniferous trees. To make ground wood pulp, the bark of the tree is removed in 

barking drums in which logs are tumbled against each other and against the sides of an open cylinder 

built of girders, under a constant spray of water. The bark-less trunks are then placed in tall magazines 

                                                                                                                                                         
 



and pressed against a grindstone which reduces them into fine fragments and bundles of fibre. These 

are washed through screens where the coarser material is removed by jets of water. 

 

The moulds on which hand made paper is formed consists of rectangular wooden frames across which 

is stretched a fine wire gauze on which there is usually worked in brass wire a design, or initials of the 

firm or manufacturer of the paper. A narrow wooden frame called a deckle fits over the mould to form 

a frame for the gauze. The Vat-man holds the mould with the deckle attached, vertically dips it into the 

suspension of pulp, brings it to a horizontal position, and scooping up a little too much of the pulp 

mixture, raises it from the vat. Shaking the mould from left to right and back to front, he is able to 

spread the fibres evenly over the mould and obtain a close-knit rectangular sheet of paper equally 

strong in all parts. The deckle is then removed and the mould set aside and allowed to drain until the 

Coucher turns over the mould onto a piece of felt and presses it carefully to transfer the sheet from the 

mould which is then removed for the Vat-man to use again. Interleaved piles of paper and felt are 

made to a height of 45 centimetres which are then pressed by a hydraulic press to squeeze out all the 

residual water. These are then dried in warm air. The paper sheets, if they are going to be used for 

writing paper are then sized in baths of gelatine solution and the final glazed appearance, for writing 

quality paper, is achieved by passing the sheets through zinc or copper plates and heavy rollers. When 

the paper is held up to the light the design that was worked in the brass wire shows through as a 

watermark. 

 

Pessa Hand Crafted Paper 

 

The demonstrations of paper making by Harri and Hanna were very successful. Adults and children 

alike were fascinated in watching the process from a tree to a sheet of paper with a watermark. The 

original watermark of H&H was worked in brass wire and as the pair became more adept at working 

with the brass wire, so the range of different initials and designs were demonstrated. The large paper 

sheets were cut down into writing paper size and then sold to visitors. Hanna and Harri worked on the 

different designs, textures, and colours of the paper and produced a range of handcrafted products 

from watermarked papers, wrapping papers, and cards. They began to populate the tourist and craft 

shops and attend craft fairs in the area, with samples of their designs. Interest in the paper products 

was shown by a number of people (ranging from companies to craft shops, department stores, and 

private individuals) who wanted to have their own watermarked paper. As the demand grew for the 

products, Harri and Hanna needed to employ more people to make the paper. The only parts of the 

process that modern mechanised applications were adopted were in the pressing of the papers and in 

order to dry the papers heated drying sheds were used. The crafted paper business grew from strength 

to strength locally and soon orders were coming in from places such as Helsinki. The twins decided 

that it was time to move some of the production to a more centralised location. 

Finlayson Cotton Mill 



 

The rural landscape of the Tampere region is characterised by waterways, forestry, and farmlands. In 

contrast, the city of Tampere is a growth area for the location of companies. The redevelopment of the 

Finlayson-Tampella industrial area provides a unique opportunity for the location of companies. 

According to the Ministry of the Interior, Tampere has attained an indisputable number one position in 

Finnish regional centres. A corridor of development has been forged between the region and the 

capital Helsinki. The central core of the development is based on the former Finlayson cotton mills. 

This former cotton factory was established by Scotsman James Finlayson who came to Finland from 

St Petersburg in the early 19
th
 century. By the beginning of the 20

th
 century Finlayson became the 

largest industrial company in the Nordic countries. Its final decline was in the 1970’s as the pressures 

in the cotton industry became such that it could no longer compete with the growing industries in 

China and India. The factory is located right in the heart of Tampere city on the banks of the 

Tammerkoski rapids. The renewal of the area began in the 1990s and was finally complete in 2004. 

The 100,000 square metres of space houses the Tampere Polytechnic School of Art and Media, and 

has been let to over a hundred companies, attracting such diverse businesses as ICT companies and 

media companies (as well as many firms from the creative fields). The area has a number of 

restaurants, cafés, and craft and gift shops. 

 

Pessa Hand Crafted Paper at Finlayson Cotton Mill 

 

The development of the cotton mill afforded Harri and Hanna the opportunity for which they were 

looking. They decided to increase the manufacturing of hand-crafted paper by setting up design 

workshops and drying rooms in the Finlayson complex. The wood pulp would be brought down from 

the Pessa vats in Virrat by road. The workshops were open daily for guided tours. To compliment the 

tours, they opened a craft shop stocking the range of products that they produced, as well as taking 

orders for bespoke papers. Tampere was a fast growing city with many conferences and new 

businesses locating in the city, and the tour of hand made paper became a feature for many visiting 

business and conference delegates. Orders increased and craft shops and department stores in Helsinki 

not only sold the standard range of papers, but also started to take orders for the bespoke Pessa hand-

crafted papers. Orders were also coming in from the neighbouring countries of Sweden and Norway. 

These orders started slowly but soon there were regular orders being exported.  

 

Pulp and Paper Industry  

 

Harri had read a report by Ernst & Young which surveyed the challenges facing the pulp and paper 

business, entitled ‘At the Crossroads’. Interviewed for the report were leaders of the almost 400-

billion-euro industry worldwide. One of the questions the report considered was why profitability in 

the sector had collapsed in recent years. The demand for paper worldwide had changed dramatically 



with almost half of the paper-making machines being sold to China as the demand for paper in Asia 

had exploded, with the Indian and Russian markets also showing rising demands. Conversely, the 

European and North American markets was no longer growing as the communications industry (which 

traditionally consumed a lot of paper) was quickly becoming electronic. In Europe, as manufacturing 

overcapacity increased, real prices for paper slumped. Metsalitto Group CEO Kari Jordan told the 

newspaper Helsingin Sanomat that prices were so low that manufacturers hardly earn anything from a 

roll of paper, even though their machines are constantly setting new production records (Metsalitto 

Group is the world’s tenth largest forest industry group). The report ‘At the Crossroads’ went on to 

comment that the Finnish and international giants in the forest business were worried not only about 

the shift in demand for paper, and the consequential implications for pulp manufacturers, but also that 

know-how in the field was also moving away from Europe. This could also be seen in the lack of 

investment being put into product development in the pulp and paper sector. 

 

Finnish Pulp and Paper Industry 

 

Despite the dark clouds over the forest products market, Finnish experts expressed cautious optimism 

about the sector’s ability to improve its competitiveness. Firms in the field were seeking cooperation 

to boost their competitiveness by creating highly refined products and customer solutions. The Finnish 

forest industry cluster aimed to double the value of its products and services by the year 2030 with 

plans to increase its investment by about 150 percent with help from the state. The forestry industry is 

still a major employer in the country with an estimated 200,000 people from a total national workforce 

of just under two and a half million. However, in the future it is envisaged that the actual wood fibre 

will increasingly come from South America, while the actual markets will be concentrated in China 

and elsewhere in Asia. 

 

The Pessa Family Business – The Mind Map 

 

As they talked through the various factors, so the mind map of the business grew. Hanna recounted to 

Harri her recent visit to the Business School in Virrat which is part of Pirkanmaa Polytechnic. They 

were running a European funded Intensive Programme which involved undergraduate participants 

from eight European countries working together in groups to provide business solutions for pan-

European working. Hanna had been asked to present the case study of the Pessa family activities 

which the students were going to use as a basis for designing marketing and strategic plans. She had 

attended the session on Working Across Cultures which she found very interesting and had also made 

her reflect upon some of the traits she had seen in European visitors to the farm and cottages. Both 

Harri and Hanna had recently attended an international conference for small businesses which had 

been held in Turku. They found it interesting to meet not only academics and other entrepreneurs, but 

also to attend some of the practical workshops. The mind-map was complete and now the conclusions 



from the various sections needed to be drawn and action plans put in place for the business. As a 

starting point they decided to set the business in the context of the country: 

 

Finland 

 

Finland is a Nordic country with neighbouring countries, Sweden, Norway, and Russia, as well as 

Estonia on the other side of Gulf of Finland. The growth rate of Finnish GDP has been approximately 

3 percent in the last few years. Services industries constitute 66 percent of the Finnish GDP, secondary 

production (industry) 31 percent, and primary production (agriculture) 3 percent. There are three 

important export sectors in the Finnish economy: electrical and optical equipment account for about 

25% of exports; metal products, machinery and transport equipment account for about 30%; and wood 

and paper products account for about 25%. The fourth biggest export sector is the chemical industry. 

Finland has around 5.3 million inhabitants. Almost two-thirds of them live in urban areas and one-

third in rural areas. Approximately one million people live in the capital area consisting of Helsinki 

and its neighbouring towns. Principal cities are Helsinki (561,000), Espoo (232,000), Tampere 

(204,000), Vantaa (187,000), Turku (175,000), and Oulu (129,000). Virrat is to the north of Tampere 

and is part of the Tampere Region.  

 

Farmhouse Accommodation and Log Cabin Rental 

 

Hanna looked at the booking spreadsheets for the last three years. Her conclusions were that the 

bookings for these were consistent throughout the year. There were ten staff employed who covered 

the catering and servicing in the farmhouse and acted as activity guides. The activity holidays were 

particularly popular with more requests for accommodation than could be provided. This area of 

activity coupled with the guided tours of the story of paper-making provided sufficient income to pay 

the salaries of the staff, refurbish accommodation, cover the running costs of the farmhouse, and still 

make a profit. There was sufficient capital retained from this set of activities to consider building some 

more log cabins.  

 

Forestry 

 

The maintenance of the forest was a year long process with felling and planting planned for each of 

the strands of trees. Each area had its own ten year plan and the team of twelve, (drivers, fellers, and 

planters) were busy all year long. However, Harri felt that this was an area, given the state of the 

global and national industry, which could present problems in the future unless other markets could be 

developed for the timber.  

 

 



Pessa Hand Crafted Paper at Finlayson Cotton Mill 

 

This was a success story. Originally starting with one Vat-man, a Coucher, and three people to 

supervise the drying, cutting, and packaging of the paper, the compliment of staff had risen to three 

Vat-men, three Couchers, and eight people working between the drying, printing, and packaging areas. 

Two full–time guides were employed to take parties of visitors around the factory and explain the 

processes, with the tour ending in the gift shop where orders for paper products could be made which 

would be freighted to home addresses. Demand was increasing and there would have to be additional 

staff employed in the near future. 

 

The Pessa Family Business - The Way Forward 

 

H&H Oy (equivalent to a Limited company) was set up as the trading name for the paper making side 

of the business when the first orders for hand made papers started to come in on a regular basis. The 

business (as evidenced above) has gone from strength to strength, and Harri and Hanna are keen to 

continue to expand the business which has filled a niche in the paper-making industry. In light of the 

troubling news of a decline worldwide of the pulp and paper industry, Harri and Hanna are acutely 

aware that they need to increase the production of hand-made paper in order to provide sustainability 

for their forestry business. 

 

The Finnish market has already been comprehensively targeted by H&H Oy, and the first export 

orders to Norway and Sweden have developed into regular sales. The mind map has produced the 

analysis of where they are and conclusions for each element of the business had been drawn. 

According to Harri: 

“There is only one way to go, and that is to develop markets in Europe. Look at the 

success we have had in Norway and Sweden. Let us set up a strategy to market the products in 

the rest of Europe”.  

Hanna commented reflectively:  

“I don’t think that it is going to be as simple as going into neighbouring countries 

where we have similar working patterns and lifestyles. The session I attended at the Business 

School on Working Across Cultures identified some of the things we would need to consider. I 

will get the notes from that seminar”.  

Arriving back at the table, she produced some of the notes that she had taken at the seminar (see 

Appendices). Harri looked at the notes and responded: 

“I agree with you. This does put a different complexion on things. It is a pity that we 

could not have attended that workshop in Turku on the Etiquette of Business Gift Giving as I 

am sure that would have been useful and it was supported by an on-line guide 



(www.businessculture.org) which I am sure could provide the answers to some of our 

questions’.  

Harri and Hanna knew that exporting was the most logical step for them to take next. However, it was 

obvious that they had no idea what products or services they should export or what sales channels they 

might use. They also needed to know how to set up meetings in different countries and what gifts 

might be considered appropriate in each country. Indeed, as they talked they realised how little they 

actually knew about exporting. What they needed to learn initially was ‘what information should they 

know about doing business abroad?’  

 

http://www.businessculture.org/


Appendix 1 - Levels of Culture 

 

Level of Culture Method of 
Discovery 

Examples 

Artefacts and Behaviour Observation 

 

 

Architecture, interior design, greetings, 

rituals, dress, codes of address, business 

contracts. 

Beliefs (statements of fact) and  

Values (preferred statements about 

the way things should be/ ideals) 

Interviews and Surveys 

 

 

What would be considered as criteria for 

success? Different stakeholders have 

different criteria. Beliefs and values differ 

in terms of what is considered important: 

product integrity, technological leadership, 

market share, customer satisfaction or 

shareholder value. Consider this question. 

For whom does the company exist? In the 

USA the response would be: The 

shareholders, in Japan it would be the 

customers. 

Assumptions Inference and 

Interpretation 
 

 

Kluckhohn and Strodtbeck Framework 

(1961) gives a detailed method for 

analysing cultural environments (see 

Appendix 2). 

 

 

 

Appendix 2 - Variations in Value Orientations 

 

PERCEPTION 
OF 

DIMENSIONS 
CULTURAL 

DIMENSION 

INDIVIDUAL GOOD                    GOOD & EVIL               EVIL WHAT IS THE 

NATURE OF PEOPLE? 

WORLD DOMINANT          HARMONY                   SUBJUGATION WHAT IS A 

PERSON’S 

RELATIONSHIP TO 

NATURE? 

HUMAN 

RELATIONS 

INDIVIDUALS      LATERAL                      HIERACRCHY 

                                GROUPS                        GROUPS 

WHAT IS A 

PERSON’S 

RELATIONSHIP TO 

OTHER PEOPLE? 

ACTIVITY DOING                   CONTROLLING            BEING WHAT IS THE 

PRIMARY MODE OF 

ACTIVITY? 

TIME FUTURE                 PRESENT                       PAST WHAT IS A 

PERSON’S 

TEMPORAL 

ORIENTATION? 

SPACE PRIVATE               MIXED                            PUBLIC WHAT IS THE 

CONCEPTION OF 

SPACE? 

Source - Kluckhohn and Strodtbeck (1961) 

 

NOTE: Further explanations regarding the cultural dimensions are on the next page. 



Appendix 3 – Cultural Dimensions 

 

WHAT IS THE NATURE OF PEOPLE? Cultures differ in how they view each other. High-trust societies 

leave their doors open and do not expect to be burgled. Low-trust societies count their change after they have 

made a purchase. In many countries people are more trusting in rural communities than urban centres. 

 

WHAT IS A PERSON’S RELATIONSHIP TO NATURE? In agricultural dominance orientated societies use 

fertilisers and pesticides to increase crop yield. Harmony orientated farmers’ plant the right crops at the right 

time of year in the right place. Farmers subjugated by nature hope that sufficient rain will fall, but they do not 

construct irrigation systems. They hope that pests will not attach the crops but they do not use insecticides. 

 

WHAT IS A PERSON’S RELATIONSHIP TO OTHER PEOPLE? Personnel policies follow either 

individual or group orientations. Individual-oriented personnel directors tend to hire those best qualified for the 

job based on personal skills and expertise. Individualistic applicants will therefore submit applications listing 

their personal, educational and professional experience. Group-oriented personnel directors also tend to hire 

those most qualified but their prime qualifications are trustworthiness, loyalty and compatibility with co-

workers. They hire friends and relatives of people already working in the organisation. Therefore rather than 

sending a well prepared C V applicants look for introductions through family and friends to the managing 

director. 

 

WHAT IS THE PRIMARY MODE OF ACTIVITY? Doing societies emphasis action, mangers in these 

societies encourage employees with promotions, pay rises and bonuses. Being orientation finds people, ideas and 

events flowing spontaneously, people stress release, indulgence of existing desires, working for the moment. If 

mangers in being do not enjoy their job, they leave, they will not work strictly for future rewards. 

 

WHAT IS A PERSON’S TEMPORAL ORIENTATION? How do societies use time? Past-oriented cultures 

believe that plans should be evaluated in terms with their fit with customs and traditions of society and 

innovation and change are only justifiable in terms of past experience. Future-oriented cultures believe that they 

should evaluate plans in terms of the projected future benefits to be gained, and justify innovation and change in 

terms of the benefits to be gained. 

 

WHAT IS THE CONCEPTION OF SPACE? How do people use physical space? Is a conference room, and 

office, or a building seen as public or private space? When can I enter an office directly, and when must I wait 

outside for permission to enter? In some cultures private offices are given to more important employees and 

important meetings are held behind closed doors. Other societies, however, have no partitions dividing desks; 

bosses often sit with employees and meeting are attended by everyone. 

 

 


